
Grahamwood Elementary School PTO Meeting 
Date:  December 2, 2016   
Time:  8:30-9:45 am 
Location: Grahamwood Cafeteria 
Present:  PTO Officers: Jennifer Keane, Mami Wexler, Dana Ramsey, 

Claudia Hillenbrand, Madie Paisley (absent). 
School Administration: Principal Johnson, Dr. Maxwell, 
Counselor Henderson. 
All other parents and teachers (see attendance list). 

Welcome 
Greetings by PTO President Jennifer Keane.  

Budget  

1. Conversation about PTO Spending  
The GPTO board expressed concern that donations and PTO accounts are way down this year compared 
to previous years. The PTO is responsible for providing monetary and volunteer support for numerous 
important school programs, supplies and equipment, and we cannot be effective without donations of 
money and time from parents and other school stakeholders. The board is concerned that parents do 
not understand how important donations to the PTO are to their child’s educational experience. Typical 
outflow items include: 

 Ongoing fees for online learning tools/software programs 
 Student rewards etc.  
 Incidental school items, e.g. A/V equipment, classroom furniture  
 Outdoor playground equipment and ongoing repairs to these items 
 Teacher & Staff Appreciation 

o e.g., T-Shirts for Grahamwood faculty at the beginning of the school year 
o Luncheon at the beginning of the school year 
o Teacher appreciation throughout the year (including teacher’s lounge contributions 

such as coffee) 
o Holiday Luncheon for the teachers 

It has been decided to post the budget online on a monthly basis accompanied with an executive 
summary of income & expenses so parents stay informed. These will also be e-mailed out.  

Further, it has been noted that the expenses for teacher appreciation in FY17 are already almost as high 
as those spent in FY18.  

Donations and popcorn fundraiser inflow is significantly lower than last year. We need to think about 
strategies to enhance fundraising/donations. This starts with spreading the word and raises the question 
as to whether website and social media communication is enough for this purpose? Is printed 



communication more effective in getting the word out, i.e. should we send more printed notes home in 
the student’s notebooks? Setting up Instagram in addition to Facebook and Twitter accounts? 

Ideas for other potential donation “outreach” events were discussed:  

 Kroger-push in January 
 Working the car pool line and asking parents for donations “firefighter style”  

2. Report from Mrs. Fields (Librarian)  
Mrs. Fields is setting up a Social Media Club for students who like to take pictures and write, similar to a 
journalism club. She is taking applications for interested students through December, then meetings will 
convene in January.  

3. Report from Dr. Maxwell 
Dr. Maxwell thanked the GPTO and expressed his appreciation to Dana Ramsey who does a fantastic job 
with the Grahamwood PTO webpage and social media posting of school information. He reported on the 
following topics (and also shared good news):  

 Memphis Parent magazine awarded Grahamwood a Silver Star in its Family Choice Awards in the 
Best Public School category—second only to White Station High’s Gold Star! The award is based 
on the votes from families/individuals in the community. 

 Grahamwood Elementary was - based on academic achievements - named “A+ School: A Best 
Performer in the Mid-South!” by Memphis Business Journal. 

 A special award - school of the year - has been presented to Grahamwood Elementary and 
Principal Johnson. Tune into WKNO on Monday December 12, 2016 at 8PM when a segment on 
the award ceremony will be airing.  

 The school is setting up tutoring programs for ESL and economically disadvantaged students 
o 28 ESL students are currently being tutored by Mrs. Castano et al in the ESL club after 

school. 
o In addition, 5 students from Lausanne will be working with ESL students after school for 

6-8 weeks in the 2017. 
o Plans are to extend the program and recruit parent tutors for about 20-25 min in the 

morning; parents would be needed for reading with the students, asking them 
questions, playing word games - giving them attention, and making them repetitively 
see the same words are critical for success.  

o Depending on how many parents will be volunteering, we could offer this support 1-2x 
per week before school.  

o Currently seeking volunteers for Tue 7:45-8:10.  At this point only parents are wanted.    
o Wendy volunteered to be the recruiter/coordinator of this morning effort.  

 Reminded to check out the website and recognition section - kudos again to Dana.   
 Pointed out that they learned through their hundreds of surveys (for optional) that the biggest 

selling point to learn about the school is word of mouth by friends and family; websites and 
newspapers are way down on rank. 

 Dr. Maxwell asked parents to please take a few minutes to write an online review of 
Grahamwood and rate Grahamwood Elementary based on your family's experiences. School 



reviews are routinely consulted by parents in the process of choosing a school for their students. 
Site include Memphisschoolguide.org, Greatschools.org, and Eastmemphismoms.com. A full list 
of school review sites is listed on the GPTO website: http://www.grahamwoodpto.com/single-
post/2016/09/04/Love-Grahamwood-Get-the-word-out  

 Announcement of Open House dates for optional school: 
o January  17, 2017 @ 5pm 
o January 18, 2017 @ 4pm 
o January 24, 2017 @ 6pm 

 Dr. Maxwell organizes tours. He also welcomes parent involvement for tours as the parent 
perspective is important and helpful in the recruitment process. Info on that will be sent after 
the holidays. 

 Parent initiated discussion about the benefit of having more students here at Grahamwood and 
hence the need for outreach & spreading the word about the school. Funding from state and 
government comes in for each child; about $10-12k are removed from the “system” for each 
child that is lost to charter schools etc.  Grahamwood has had a stable student enrollment 
(~1000 kids) for a while now. Goal is to maintain this enrollment number in order to prevent loss 
of funding, teachers, and programs. Vouchers are another threat as some private schools will 
accept those.  Side note: the state funds based on average attendance and pulls random 
attendance records for that purpose. Having 1000 kids enrolled, does not mean that 1000 x $10-
12k will be granted to the school.   

4. General Discussion (Principal Pete Johnson) 
Principal Johnson was reflecting on the election and concerns that have been raised about what the 
election might mean for families and public school education. Mrs. Henderson & Mr. Johnson have an 
action plan in place for kids who have worries about any issues such as bullying, etc.  Counseling is 
available for kids as needed. The administration will not allow GES to be a place of bullying. Kids are very 
accepting of everybody– that’s the culture of our school – and diversity is big here. Kids look out for 
each other and are caring - especially here in GES.  

5. Report from Mr. Cory Johnson (B.A.C.K. Program Coordinator / pre-K teacher) 
Over 300 items were donated in November to fill the pantry in the Ronald McDonald house. Mr. 
Johnson supervised the program, but the kids did all the work.  It was a big accomplishment. 
Announcement of a new project before the holidays:  Presents for kids in the shelter. Mr. Johnson will 
send out information soon summarizing items that are needed and could be donated. Further, Mr. 
Johnson needs volunteers for wrapping the gifts and wrapping material (paper, bows etc).  Target date: 
Dec 12, 2016.  

6. Report from Mrs. Henderson (school counselor): 
There is a program sponsored by a Kentucky company that provides needed food for kids to take home 
with them for the weekend. The maximum capacity is 250 at this point (~80 students currently signed 
up) and the program is running for the whole year. Food delivery occurs every Thursday in the morning. 
Mrs. Henderson & students from the aftercare bag the items on Thursday afternoon, and teachers give 
the food bags to their respective students on Friday before they leave for the weekend.  



For Thanksgiving, 11 food baskets were delivered to 11 Grahamwood families. A church down on 
Summer Avenue and students of U of M’s dietary department helped. This may be repeated - maybe for 
Xmas – with other families.  

Take home message: we have families here at Grahamwood who definitely are in need.  

7. Clothes Closet Update (Althea Schrump): 
The Grahamwood clothes closet is in need of gently used boys clothes, especially new underwear. 
Please help by donating new, never-worn underwear, or boys t-shirts and pants in various sizes. Just 
drop them off to Ms. Henderson, school counselor.  

8. Running Program (Mami Wexler): 
Fall running program was very successful and was extended (90+ students enrolled).  The program was 
open to 5th graders, however, under consideration of the family situation mixed grades were 
participating at the end.  Some kids did not have shoes, water bottles, appropriate clothes. Therefore, 
Mullins United Methodist Parents Day Out Program organized a Grahamwood Running Club fundraiser 
and donated 15-20 gently used and brand new shoes.  Kohl's Stores also donated ~$1000.  Unused funds 
will go to the school. Glen Hays, retired Memphis track coach, came and talked to kids - kids loved it. He 
said he will be looking into how we could have more structured tracks or running lines inside our current 
concrete running track (to avoid injuries). Running Club will commence in spring. Selection of applicants 
will be in January.  

There will be a Jog-a-thon on Saturday 12/10/16 with Christian Brothers. Volunteers and cheering 
parents are welcome. Christian Brothers’ track and field team practiced together with our Grahamwood 
kids. Proceeds of the Jog-a-thon will be split 50/50 between CB and GES. 

9. Final Announcements (Jennifer Keane): 
December 16, 2016:  Last day of the semester. This is a half day. There will be no aftercare. Teachers will 
have their holiday luncheon after school. PTO will ask parents to bring in gift cards, desserts and drinks 
for the teachers.  Drinks and desserts can be dropped off on Thursday, Dec 15 in the afternoon, or in the 
morning of the 16th. 

 


